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RE-IMAGINING THE LEARNING EXPERIENCE




FHSU RED BALLOON ACTION PLAN (REVISED – 6/18/2013)
New Resources Required

FY2013
Area of innovation/name of action plan: Enterprise Resource Planning – Big Data, Small Data, and Strategic Decision Making
Budget unit/department/program:  College of Business and Entrepreneurship
Please check appropriate year/s:  2013  X
2014  X    2015  X

I.
How does this innovation advance the learning experience? 

Organizations – including FHSU are awash in data that change by the microsecond.  Leaders of any complex organization need to understand the implications of and use of both internal “Small Data” and internal and external “Big Data.”   Enterprise Resource Planning (ERP) systems are critical for gathering, monitoring, and understanding data and most importantly are used for both rapid decision making and strategic planning.   FHSU needs to prepare knowledge workers who can implement, configure, model, and support ERP systems as well as to prepare visualized data.  Most importantly, FHSU needs to prepare knowledge leaders across several majors who know what questions to ask, queries to make, and how data empowers decision making.  ERP provides the dashboard for decision making.  ERP is becoming a vital decision making tool for even small entrepreneurial businesses.  ERP knowledge and skills are becoming a given and FHSU is years behind Kansas peer institutions in incorporating ERP into our curriculum.  Students across the curriculum will have access to industry standard data management and development software used by Fortune 500 companies (as well as small entrepreneurial businesses) around the world, thus enabling them to effectively understand the management and use of data in a global marketplace.


II.
Implementation strategy (e.g., blended learning, MOOC, open educational materials, etc.):
FHSU will join the SAP Academic Academy which will provide cloud based ERP software.  MIS, Accounting, Finance, THM, and INT faculty will incorporate ERP based analysis and decision making into coursework.  ERP will be incorporated in both on-campus and distance learning.  It will be part of undergraduate BBA and BS programs and graduate MBA and MPS programs. SAP is the market leader.  Knowledge of its software is transferable to other ERP systems. 
III.

Timeline:

Faculty training will begin Summer 2013 for Fall 2013 and Spring 2014 coursework.   
IV.

Estimated Cost (please describe):



SAP Academic Academy 
$7,000 annually



Faculty Development
$3,000 annually

Total                                                                                              $10,000 annually 

V.
Assessment Approach:

ERP effectiveness will be weighed using pre-test/post-tests embedded in classes, program assessment including the ETS Field Test in Business.  Following the implementation of the plan, a 12 month (Jan 1 - Dec 31) job placement study will be conducted to see where graduates are being placed, and track percentage change of FHSU employment over past periods.

For example, we can track the number of FHSU graduates working at Koch compared to year's past etc.
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