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New Resources Required

FY2013
Area of innovation/name of action plan: Redesign of Clinical Practice & Partnerships 
Budget unit/department/program: College of Education and Technology (COET)
Please check appropriate year/s:  X2013  
X2014      X2015
I. How does this innovation advance the learning experience? This innovation advances teacher candidates’ learning experiences in clinical based practices through accountability of candidate performances and learning outcomes. It targets the Red Balloon Project through creation of new models for curriculum and instructional design and supports the learning principle – “goal-directed practice coupled with targeted feedback enhances the quality of students’ [candidates’] learning.”
II. Implementation strategy (e.g., blended learning, MOOC, open educational materials, etc): To fulfill the mission of COET, this plan will design a setting that unites online/campus learning to provide embedded experiences, is sustainable, and utilizes a continuous improvement process that facilitates meeting the Council for the Accreditation of Educator Preparation (CAEP) standards. The new CAEP standards call for a system in place to train, coach, and support clinical educators in their preparation of teacher candidates. This project also supports the Red Balloon “Innovation Clusters” one, four, five, and six. Concentrating on these innovation clusters will help to resolve the issues of reliability and validity in terms of assignments, assessments, candidate completion of hours, faculty expertise, targeted feedback, and quality of virtual observations in clinical practices.
III. Timeline:


Assemble a team to research clinical based practice models, identify schools in varied contexts as collaborative partners, develop training for clinical educators, and revise existing assessments.
IV. Estimated Cost (please describe): 


Personnel (4 COET faculty at $1500 each) = $6,000



Travel = $2,000



Materials/Books for training of mentors/supervisors ($7 x 1000) = $7,000


Fringes = 0

 

OOE = 0


Student labor (GTA) = $5,000
Total - $20,000
 

V.
Assessment Approach:  The assessment framework will be guided by the CAEP Standards. As stated in the Implementation Strategy, the new CAEP Standards call for a system in place to train, coach, and support clinical educators in their preparation of teacher candidates.  This entire process revolves around the establishment of high quality partnerships with districts and schools, but more importantly with Mentor teachers. Technology will be integrated within all components of a Clinical Partnership Module (CPM).  This module, once implemented, will include Training, Coaching, and Support for three vital stakeholders in clinical practice, namely Mentor Teachers, Pre Service Teacher Candidates, and Fort Hays State University Supervisors with the College of Education and Technology assuming the lead role in these partnerships. Data will be continually gathered and assessed through the CPM by surveys, forms, and other mediums. Success will be measured through feedback received from clinical partners (districts, principals, mentor teachers, and candidates).  This data will be gathered and assessed through Tk20 by May 18, 2014.
