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FHSU RED BALLOON ACTION PLAN (REVISED 6.18.2013)
New Resources Required

FY2013
Area of innovation/name of action plan: Development of Course Apps for Business Communication (Skip Ward), Political Science (Chap Rackaway) and Advanced Educational Programs (Robert Moody)
Skip Ward has tested the concept and has a web based prototype developed. Ward’s review of literature indicates that there is no published research in classroom apps developed for specific courses.  However, enterprising faculty have begun using apps for their students as supplements to existing learning management systems.  For FHSU to continue to innovate and find new ways to deliver education to our students, app-based learning holds incredible promise.  Apps unbundle learning from web-based learning management systems and make learning truly mobile for students.
Budget unit/department/program: College of Business and Entrepreneurship- Department of Management and Marketing; College of Arts and Sciences - Political Science; and College of Education and Technology – Department of Advanced Education Programs.
Please check appropriate year/s:  2013  X  2014    2015
I. How does this innovation advance the learning experience?
Apps provide the digital native with access to information/learning anytime and anywhere. Apps provide faculty more control over content and organization while providing students enhanced access to learning materials on-demand regardless of location.  Apps, over tablets, offer more ability to consume course content on-the-go in keeping with current lifestyles.  


II. Implementation strategy (e.g., blended learning, MOOC, open educational materials, etc.):



Each department has differing needs and thus joint ownership of the project.  The GTA who will create the apps will be charged with creating one app per faculty member for one particular class.   However, it is envisioned that all will use the same framework
III. Timeline: 

Summer 2013: Development of course website plans, interviews with prospective app designers and fellow faculty with expertise in web and app development


September 1, 2013: Deadline for hiring app developer


November 1, 2013: Deadline for all three piloting faculty members to have full websites for Spring 2014 classes online and ready for adaptation into mobile app framework.


January 1, 2014: Developer will complete app programming and launch for deployment in Spring 2014 classes among the three piloting faculty members’ classes.  
IV. Estimated Cost (please describe): One GTA- $7,000 plus tuition; for two years- $14,000  ($7,000 plus tuition per year for two years)
V. Assessment Approach:
Evaluation will occur in two phases.  First, all students in the three faculty members’ classes will be surveyed regarding features they want to see in an app in the first weeks of Fall 2013 classes.  Each faculty member will then use that feedback to help create a final app development plan for the assistant.  The second phase of assessment will occur during the implementation semester.  Students in all three professor’s classes will take a pre- and post-semester survey.  Students in non-app classes offered by the piloting instructors will also take the survey to provide control and experiment groups.  The faculty will deploy two student surveys-- one for developmental feedback and one for summative evaluation.  In January 2014 a pre-test will be deployed on line. In May 2014 a post –test will be deployed. T-test analysis of both surveys will provide direct measures of change in student attitudes, perceptions and knowledge as affected by use of the course apps.
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